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Board Members Present:  

 

William Jack (Chairman) 

John Wood 

David Brown 

  Claire Mercer Nairne 

  Iain McLaren 

  Simon Furniss 

 

In attendance 

  David Summers (Fisheries Director) 

  Inga McGown (Administrator) 

  Lee Fisher (Operations Manager) 

   

Also in attendance were 21 members of the public. 

 

Before the meeting copies of the Accounts for the year ending 31 December 2013 and the 

Annual Report 2013/14 were circulated to everyone. 

 

Annual Report and Accounts: 

The Chairman opened the third Annual Public Meeting by welcoming all attendees, and 

suggesting that the main purpose of the meeting was to question and challenge the Board.   

 

He then stated that although the Finances were usually a feature, there were perhaps more 

serious matters to consider.  The Board would be more than happy to explain the finances if 

required, however the fact is that the biggest expenditure is employees, of which there are a 

minimal amount, and schemes to employ less bailiffs or seasonal bailiffs had failed in the 

past.  The Chairman felt it was more useful to hear from Dr. Summers as there had been a 

significant amount of issues to contend with in the year and in the future, namely compulsory 

catch and release to the end of March, and the proposed implementation of carcass tagging. 

 

Dr. Summers then took over the presentation  



Activities over past year and activities for coming year: 

DS then went on to talk about the activities the Board had undertaken in the past year, and 

what was forthcoming for this year, and in particular highlighted the following areas: 

 

1. Catches: 

Spring salmon catches had been good in 2014 up until May, but the grilse run seemed 

to have been poor. The poor grilse run appeared to have been a widespread 

phenomenon around the UK, Ireland and even Iceland. It could have been related 

either to high mortality at sea or perhaps more will come back this year as salmon 

instead of as grilse. Changes in sea temperatures which had also resulted in major 

shifts in the distribution of the other pelagic fish species, for example mackerel, in the 

Norwegian Sea area may also be driving these impacts on salmon in some way. 

  

2. Trial Season Extension: 

DS explained the history of the trial season extension and presented some data on 

catches etc. However, following votes at an EGM and at the Annual Meeting of 

Proprietors in December, it had been decided that the Board would not seek to make 

the extension permanent. That was the end of the matter therefore. 

 

3. Hatchery/Kelt Reconditioning Project: 

DS explained the role of the hatchery and the kelt reconditioning process within that.   

 

4. River Garry: 

DS updated the meeting regarding state of play regarding the proposed re-watering of 

the River Garry. In the summer, SEPA / SSE had conducted flow trials. In the 

autumn, SEPA appeared to be on the point of pronouncing there should be a flow 

almost twice that originally proposed by SSE. SSE then withdrew its application. We 

were now waiting to see what SEPA will do, but it seems unlikely that flow 

restoration will be complete by end 2015 as was supposed to be the case. In the 

meantime, the Board had been stocking that part of the river which has limited flow 

with eggs and fry from reconditioned kelts of local origin to kick start a population in 

advance of any flow restoration. 

 

5. Monitoring of Fish Stocks: 

Fish counters and electrofishing were the main independent methods for assessing the 

health of salmon stocks in the Tay system. Unfortunately the Shochie fish counter had 

to be removed because it was repeatedly blocked by a beaver. Generally, 

electrofishing in areas with good access for adult salmon seemed to show stable 

populations of juveniles. 

 

6. Catch & Release: 

DS gave a resume of the Board’s catch and release policy, which was 100% catch and 

release to 31 May and all females thereafter. No more than one fresh male grilse 

should be taken per day. The most recent national data from 2012 showed that almost 



all spring salmon in Scotland are released. While the same was true of the Tay 

district, the actual number killed was marginally higher in the Tay district than 

anywhere else. In terms of percentages, the two parts of the Tay district with the worst 

catch and release record in 2012 were the River Dochart and Loch Tay.  

 

7. Tummel Smolt Tagging Project: 

DS further explained that discussions had been taking place to develop a joint project 

between the Tay Foundation, Marine Scotland Science, the Board and perhaps other 

organisations, which would involve annually tagging smolts above Pitlochry Dam in 

the River Tummel catchment. The purpose of this project would be to provide annual 

assessments of marine survival rates, potential assessments of survival of smolts 

passing hydro dams and assessments of smolt production from selected tributaries. It 

would involve catching smolts in a trap and tagging them with a “PIT” tag or “chip” 

inserted into their body cavity. This would then be detected on return as an adult 

salmon ascending Pitlochry Dam fish pass. 

 

8. Pitcastle Turbine: 

DS explained that SEPA had granted permission for the construction of an 

Archimedes screw turbine on the upper Tay at Grandully. As such turbines have been 

claimed to be”fish friendly”, smolts would not be screened out and would be able to 

pass through the turbine. However, the operators were duty bound to monitor any 

effects on smolts. The Board had been approached to do this work and was 

developing a monitoring plan which we would hopefully put into place in spring 2016 

when it was anticipated the scheme would commence operating. 

 

9. Beavers: 

The population of feral beavers in Tayside continued to generate more and more 

issues for the Board. DS explained that Board staff assisted researchers from Stirling 

University in investigating the fish populations in a stream and beaver ponds at Bamff 

Estate near Alyth. Larger brown trout were found in the ponded areas but few trout 

fry. Trout fry were present in the highest density in one of the few reaches that had 

not been dammed. While salmon were not present at the site, the implication from 

these observations is that, while beaver damming might benefit the production of 

adult brown trout, they probably would not benefit salmon spawning. 

 

10. Wild Fisheries Review: 

DS explained that perhaps the biggest issue in 2014 had been the Scottish 

Government’s Wild Fisheries Review. The background to this was outlined and he 

explained that the review group had reported in early October and gave a description 

of the main proposals. A response from Scottish Ministers was still awaited. It was 

expected that Scottish Ministers would issue a consultation on broad principles of new 

management structures in the spring with a further consultation on a draft Bill towards 

the end of 2015. Any actual Bill would not be introduced until after the 2016 election 

and therefore any changes would not be implemented until 2017 at the earliest. 



11. Licence to kill: 

DS explained that the Wild Fisheries Review had recommended that a system should 

be brought in whereby the killing of salmon (rod and net) should be regulated by 

quotas and that anyone seeking to keep salmon should require a licence and carcass 

tags. Scottish Ministers were now consulting on the broad principles of such a system 

which they hoped to establish for the 2016 season. He explained the principles of how 

this was apparently going to work but there were still many unknowns, particularly 

how quotas would be estimated. He further went on to explain that this was 

apparently being driven by a threat of “infraction” from EU for potentially being in 

breach of the Habitats and Species Directive. 

 

12. Mandatory catch and release regulations: 

Finally, DS explained that the mandatory catch and release regulations that had been 

introduced for the spring of 2015, were national regulations introduced by Scottish 

Ministers and were not unique to the Tay. Basically, these regulations gave the force 

of law to what the Board was recommending anyway and what they great majority of 

anglers were in fact doing. He further went on to say it was essential we continued 

with such policies, but reminded the meeting that when releasing fish it was still 

important to ensure best practice. In particular, he emphasised the requirement not to 

grip the tail “wrist” of fish in order to prevent fungal infection, nor to remove fish 

from the water. Fish should be kept in a landing net in water at all times until 

released. 

 

Lee Fisher then gave a short presentation on the work of the bailiffs,  

 

There then followed a question and answer session: 

 

A member of the audience asked about a case whereby an angler had made a claim against 

the Board regarding an incident on the River Ericht. The Chairman explained that the Board’s 

insurers had dealt with the claim and therefore the Board had no say in how the issue had 

been handled. The claim would be paid for by our insurers, the main cost to the Board being 

reputational damage. The major lessons learned from this experience were that appropriate 

insurance is vital and in future no reports would be sent to the Procurator Fiscal until signed 

off by the Fisheries Director. 

 

Another member of the audience raised the issue of proposed carcass tagging. Apparently, in 

his view, a carcass tagging scheme already in use on the Forth was open to abuse and he felt 

this would happen with the proposed scheme too. For different reasons, the Chairman agreed 

that it might mean that more fish might end up being killed. For example, a quota might be 

seen as a target to be achieved.  

 

There was some discussion as to how to persuade fisheries that were alleged to still kill 

spring salmon to adhere to the Board’s catch and release recommendations. The Chairman 

stressed that rather than allowing a tiny minority to undo the greater good, the great 



achievement over the years had been the huge change, where 90% of spring fish were not 

released voluntarily. There was also discussion, with some opposing views expressed, on 

whether catch and release encouraged or dissuaded anglers from fishing and potential 

alternatives. The Chairman stressed that anglers should always remember that each dead 

spring salmon meant a loss of several thousand eggs to the system that would not be replaced. 

 

There was then some discussion on the Scottish Government’s tagging / quota proposals and 

concern over whether these would be workable or not. A particular difficulty might be how 

proprietors might manage to distribute tags to anglers. One member of the audience exhorted 

all present, as individuals, as well as the Board, to respond to the consultation. There was 

concern that the Association of Salmon Fishery Boards might not be in a position to 

coordinate views as they should because its director had recently left on secondment to the 

government to assist with the Wild Fisheries Review. 

 

There were no further questions and the Chairman then thanked everyone for coming and 

closed the meeting. 


